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Cskills Awards L6 NVQ Diploma in Construction Contracting 
Operations Management - General

Rules of Combination (ROC)

Qualification code: QUE925 

Rules of Combination

The Rule of Combination (RoC) below specifies the combination of units that need to be achieved for the 

individual to be awarded the qualification.

Minimum credit value: 81

Total Qualification Time (TQT) for this qualification: 0

An estimate of the total time it could reasonably be expected for a learner to achieve a qualification. TQT 

includes guided learning hours (GLH) plus an estimate of the time a learner is likely to spend in 

preparation, study or other learning activities as directed by but not under the immediate guidance of a 

lecturer, supervisor, or tutor. 

Minimum Guided Learning Hours (GLH) for this qualification: 245

The time a learner spends in activities under the immediate guidance or supervision of a lecturer, 

supervisor, or tutor. This includes assessment if under supervision. 

To achieve this qualification a minimum of 81 credits need to be attained. This comprises the 4 

mandatory units. plus units from the following 14 optional unit group(s)

Unit code Title Credits GLH Level
Unit reference 

number

QCFCCOMO01

Maintain health, safety and welfare system in 

construction contracting operations 

management

10 40 6 K/505/8204

QCFCCOMO03

Chair meetings and take decisions in 

construction contracting operations 

management

8 20 6 T/505/8206

Mandatory units

(credit value: 31)

Units required: 4
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QCFCCOMO04

Develop and maintain working relationships and 

personal development in construction 

contracting operations management

8 20 6 H/505/8217

QCFCCOMOD6
Plan, allocate and monitor work in own area of 

responsibility
5 25 4 H/600/9674

Unit Code Title Credits GLH Level
Unit reference 

number

QCFCCOMO05
Plan measured surveys in construction 

contracting operations management
14 40 6 K/505/8218

QCFCCOMO06

Establish the condition of property in 

construction contracting operations 

management

14 40 6 D/505/8250

QCFCCOMO07

Identify, assess and evaluate project 

requirements in construction contracting 

operations management

18 50 6 F/505/8256

QCFCCOMO08

Develop and agree detailed project designs in 

construction contracting operations 

management 

20 60 6 T/505/8268

QCFCCOMO09

Specify and control production documents in 

construction contracting operations 

management

18 50 6 T/505/8271

QCFCCOMO10

Prepare procurement schedules and 

programmes of works in construction contracting 

operations management

16 40 6 H/505/8279

QCFCCOMO11

Implement strategic and integrated supply chain 

management and sourcing partnerships in 

construction contracting operations 

management

20 60 6 R/505/8293

QCFCCOMO12

Obtain tenders and appoint successful 

contractors in construction contracting 

operations management

12 20 6 M/505/8298

QCFCCOMO13

Evaluate enquiries and submit tenders in 

construction contracting operations 

management

12 20 6 M/505/8303

QCFCCOMO14

Evaluate work methods and programme in 

construction contracting operations 

management

13 30 6 R/505/8309

QCFCCOMO15

Analyse, monitor and optimise materials, plant 

and services in construction contracting 

operations management

13 20 6 D/505/8314

QCFCCOMO16
Control contract work in construction contracting 

operations management
13 30 6 A/505/8336

Optional Units

(credit value: 50)

Units required: 3
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QCFCCOMO17

Optimise and control contract progress and 

costs in construction contracting operations 

management

13 30 6 F/505/8354

QCFCCOMO18

Prepare and agree contract accounts and 

entitlement in construction contracting 

operations management

14 40 6 D/505/8359
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