
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Construction Site Management NVQ Level 6 Diploma is designed for experienced construction personnel 
who carry out the function of Construction Site Management. It will enable them to gain a recognised 
qualification to prove competence. The Construction Site Management Units provide an overview of all aspects 
of the job role. 
 
The learner will need to demonstrate: 
 
•    Developing and Maintaining Good Occupational Working Relationships in the Workplace 
•    Allocating Work and Checking People’s Performance in the Workplace 
•    Establishing, Implementing and Maintaining Systems for Managing Health, Safety and Welfare in the Workplace 
•    Evaluating and Selecting Work Methods to Meet Project or Operational Requirements in the Workplace 
•    Monitoring Construction Related Project Activities in the Workplace 
•    Controlling Project Progress against Agreed Quality Standards in the Workplace 
•    Controlling Project Progress against Agreed Programmes in the Workplace 
•    Managing Personal Development in a Construction related Workplace 
•    Identifying and Enabling Learning Opportunities for Given Work Teams in the Workplace 
•    Establishing, Controlling and Monitoring Environmental Factors and Sustainability in the Workplace 
•    Planning the Preparation of the Site for the Project or Operation in the Workplace 
•    Ensuring that Work Activities Resources Meet Project Work Requirements in the Workplace 
•    Identifying, Allocating and Planning the Deployment and Use of plant, Equipment or Machinery in the Workplace 
•    Organising, Controlling and Monitoring Supplies of Materials in the Workplace 
•    Establishing and Monitoring Communication Systems and Organisational Procedures in the Workplace 
•    Establishing Project Dimensional Control Criteria in the Workplace 
•    Controlling Project Quantities and Costs in the Workplace 
•    Evaluating Feedback information and Recommending Improvements in the Workplace 
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Assessment 
 
Learners are required to develop a portfolio of evidence that demonstrates competence in each area 
supported by an experienced OSAT Supervisor from the Construction sector. There will normally be a 
minimum of 4-8 visits on site by your allocated OSAT Supervisor. The initial visit will assess a learners 
suitability for the qualification through a Q & A profiling exercise. 
 
Evidence will be gathered using witness statements, photographic evidence, written evidence and 
professional discussion. On successful completion of the course you will receive a Level 6 NVQ 
Diploma in Construction Site Management. 
 
Awarding body 
 
This qualification is approved through City & Guilds. 
 
Entry Requirements 
 
Learners must be experienced and practicing workers in the Construction sector. It is expected that 
learners will have a minimum of 2 years experience as a Site Manager.  
 
Length  
 
Between 12 and 18 months depending on experience and evidence provided through site visits. 
 
Related Courses 
 
This programme is part of a suite of construction supervisory qualifications including the NVQ Level 3 
in Occupational Work Supervision. 
 
Grant 
 
Additional funding may be available to support this qualification through a number of schemes. 
Eligibility criteria applies. Please contact 01554 748344 for more details. CITB Achievement grants of 
£400 are available for levy payers plus uplift. Scope and eligibility will need to be assessed prior to 
registration. 
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