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Inspirational Leadership Skills

Duration:
One Day

Objective

This one-day interactive and highly participative programme aims to provide you with a perfect springboard to success highlighting
leadership techniques that have evolved throughout the ages. This programme provides examples and ideas from globally respected
Management Gurus and other iconic world figures that can be introduced into both small and large organisations.|f you are interested
in finding out how inspiring leaders can build teams whose members work together effectively and positively, achieving the
exceptional performance improvements that strong leadership brings, this is the programme for you.

Contents

This course includes:

Defining the principal qualities of an inspirational leader
Inspirational leaders in action - examples of individuals; their speeches and why they work so well
Action centred leadership

McGregor's theory - X and Y

Studying leadership styles and how you can use them creatively
The roles and responsibilities of a leader

Using delegation as a leadership tool

Presenting ideas and vision to a group

Situational leadership

Describe the different team roles

Explain the four stages of teambuilding

Set clear individual and team objectives

Understand the power of motivation

Who should attend

Supervisors and managers with experience in their role, but have received little or no formal training. This programme is also ideal for
anyone looking to provide clear direction and leadership to ensure maximum commitment in the achievement of operational
objectives.

Course benefits

Build working relationships which maintain the focus on the goals for your team and organisation
Develop your coaching skills

Practice effective communication skills to problem solve, give feedback and manage complex situations
Increase your self-awareness

Develop a framework for team-leading and team-work

Additional information
This course is ideally suited to equip delegates with the knowledge and skills to be regarded as effective, respected and motivational
leaders. This programme includes a wide variety of examples and areas for further reading.

Certificates
All delegates who successfully complete this course will receive a certificate of attendance.
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The trainer for this course has extensive experience in design and delivery of leadership and management training. They have been
successfully delivering training to both public and private sector organisations for over ten years and previously held a number of
senior management positions in industry.
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